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Identifying Non-Traditional 
Infringement Opportunities 
from a 500-Patent 
Smartwatch Portfolio

How a claim-level review turned a competitor-focused infringement exercise into a broader 

portfolio monetization and enforcement opportunity assessment.
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T H E  O B J E C T I V E

A portfolio built for smartwatches — asked to 

look further

A leading smartwatch company engaged IIPRD with a portfolio of  roughly 

500 patents spanning fitness tracking, smartwatch functionality, sensing 

technologies and related innovations.

The initial brief

Assess the product and technology portfolios of  traditional smartwatch 

competitors and determine whether their products could practise the claimed 

features of  the client’s patents.

IIPRD’s wider lens

Rather than stopping at known competitors, IIPRD ran a portfolio-level 

assessment to test whether the patents reached beyond the conventional 

smartwatch ecosystem.

500
P A T E N T S  

R E V I E W E D



T H E  C H A L L E N G E

Finding signal across 500 patents

1
Scale of  review

Work through ~500 patents spanning multiple 

smartwatch and fitness-tracking technologies.

2
Breadth of  claims

Isolate patents whose claims are broad enough to 

reach past the client’s own product category.

3
Competitor mapping

Map claim elements against products and 

technologies from traditional competitors.

4
Adjacent opportunity

Surface infringement in adjacent and peripheral 

categories the client hadn’t contemplated.

5
Commercial filter

Separate commercially meaningful opportunities 

from merely theoretical claim overlap.



T H E  A P P R O A C H

Portfolio-led infringement analysis

01
Portfolio segmentation & claim-level review

Organised the 500 patents by technology area, claim scope, functionality and commercial applicability — focusing on claims not tied to a 

smartwatch implementation.

02
Traditional competitor mapping

Assessed the identified patents against products, features and public technical disclosures of  the client’s established wearable-device 

competitors.

03
Beyond the competitive landscape

Found claims on sensing, monitoring and data processing that could read on fitness equipment, exercise devices and connected accessories.

04
Mobile-device applicability

Flagged a smaller group of  patents broad enough to encompass functionality in mobile phones and their ecosystems.

05
Opportunity prioritisation

Ranked opportunities by strength of  mapping, technical relevance and commercial significance — core, adjacent and peripheral.



K E Y  I N S I G H T

The value of  the portfolio 

was not confined to the 

smartwatch market.

A claim-level review revealed that certain patents read on products in 

adjacent technology and product markets — transforming a 

conventional competitor review into a broader monetization and 

enforcement opportunity assessment.



T H E  R E S U L T S

Three tiers of  opportunity

C O R E

Smartwatch & wearable 

competitors

Patents mapped against traditional 

competitors’ products — a focused 

starting point for detailed 

infringement analysis and claim 

charting.

A D J A C E N T

Fitness equipment & 

accessories

Claims on sensing and monitoring 

reached exercise devices and 

connected fitness accessories, 

widening the target universe beyond 

smartwatch rivals.

P E R I P H E R A L

Mobile phones & 

related devices

A further subset proved relevant to 

mobile-phone implementations —

showing parts of  the portfolio matter 

outside wearables altogether.

The fitness-equipment, accessory and mobile-device opportunities were an unexpected bonus outcome of  the engagement.



I M P A C T  O N  T H E  C L I E N T

From a fixed view to an expanded field

B E F O R E

A defined competitive 
landscape

The client saw the 500 patents as assets relevant 

to a single arena: smartwatch and wearable-

device competitors.

A F T E R

An opportunity-driven 
portfolio

New enforcement and monetization avenues 

opened across adjacent product categories —

fitness equipment, accessories and mobile 

devices.



K E Y  T A K E A W A Y S

What the engagement teaches

A large portfolio shouldn’t be judged only 

against the products its patents were built for.

Claim scope can reveal infringement 

opportunities outside the conventional 

competitive landscape.

Adjacent industries — like connected fitness 

equipment and accessories — can be valuable 

enforcement targets.

Broadly drafted technology claims may extend 

into seemingly unrelated categories, including 

mobile devices.

Portfolio-level analysis supports enforcement 

and broader monetization and strategic 

portfolio management.

Hidden value, systematically found.



V A L U E  D E L I V E R E D

From a competitor-focused infringement 

exercise to an opportunity-driven portfolio 

assessment.

By examining underlying claim scope rather than the client’s competitor list, IIPRD uncovered hidden 

enforcement and monetization opportunities across fitness equipment, accessories and mobile devices —

value that would otherwise remain outside the client’s immediate competitive radar.

I I P R D


